Young Rotarian Task Force District 3310 Membership Report (2014/15):

1. Membership as of 1 July 2015 — Increase of 76 members (T 4.4 %)

Membership Young Rotarians
Male Female Total Male Female Total
1st July 2014 1528 220 1748 192 48 240
1st November 2014 1560 230 1790 217 47 264
1st March 2015 1576 241 1817 221 52 273
1% July 2015 1573 251 1824 236 55 291
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2. Young Rotarian Membership as of 1 July 2015 - Increase of 51 members

(121.3%)
Young Rotarians Male Female Total
1st July 2014 192 48 240
1st November 2014 217 47 264
1st March 2015 221 52 273
1st July 2015 236 55 291
1st July 2014 1st November 2014 1st March 2015 1st July 2015
Male Female Male Female Male Female Male Female
> 40 years old 1336 172 1343 183 1355 189 1337 196
< 40 years old 192 48 217 47 221 52 236 55
Total 1528 220 1560 230 1576 241 1573 251
Total 1748 1790 1817 1824
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3. No of clubs with male Rotarians only — 10 clubs (16 %)

4. Target:
To increase Young Rotarian membership by at least 2 % from 1748 to 1783

(increase of 35 members)

5. Achieved till 1 July 2015:
Increase of 51 members (T 3.0%)



6. Recommendations:

a. What are we looking for in Rotary:

i
ii.
iii.
iv.

Fun
Friendship
Opportunities
Mentorship

b. Recommendations or suggestions:

Vi.

Vii.
viii.

Xi.
Xii.

Xiii.

Thanks
PP Dr Senthil

Waive or reduce fees for the 1st year or 2

eg. To go by tier, waive for first 2 yrs, 50% for 3rd & 4yr, 75% for 5th,
full on 6™

Reduce club meal expenses

Recruit Rotaractors, Interactors, GSE team members and other
Rotary program alumni — eg. A program for clubs to recruit
Rotaractors immediately once they leave Rotaract

Induct several young members at once so they feel more
comfortable

Make sure meetings are efficient, productive and fun

Alternative meeting arrangements such as e-clubs for make-up
meetings

Keep them involved in Rotary activities

Listen to and act on ideas of younger members

Conduct service projects that appeal to younger members
Mentorship — Is to get a senior Rotarian to enlighten Young
Rotarians on Rotary and introduce Rotarians around them during
meetings or gathering so that they don't feel out of place
Communicate weekly meetings via social media

Create club fellowship and networking activities that are convenient
for younger professionals — more FUN

Look at your traditions — are changes needed?
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