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· Progress reports are required by 31 May for the period ending 31 March.
· A final report is required within two months of the full expenditure of grant funds. 

· Audited accounts, with original receipts and vouchers, must accompany each 31 March and final  report.
· Keep a copy of each report for your records, and retain all records for eight years if original documentation is  not being sent to RF(I).
The primary partner Rotary clubs/districts must submit Progress Reports every twelve months during project implementation.  The Final Report is due two months after completing the project.  
Project Information

	Matching Grant Number
	#74939
	Project Country
	INDIA


	
	Progress report
	√
	Final report
	Reporting Period from
	Apr 2011
	to  
	Sept 2011


	Host Partner Rotary Club:
	Rotary Cochin International
	District:
	3201

	
	

	International Partner Rotary Club:
	Rotary Club of Marina City
	District:
	3310


Project Narrative



	1.
Briefly describe the project.  

a. What were your original objectives? 

To supply a dialysis unit to Regional Dialysis Centre situated in Government  Thaluk Hospital Aluva


	b. What was actually accomplished?

One Dialysis unit installed at the Regional Dialysis Centre Aluva on 1st May 2011


	c. When and where did the project take place, and who were the beneficiaries?

The project has been to supply one dialysis unit to the regional Dialysis Centre situated in the premises of Thaluk headquarter hospital Aluva, Kerala. This unit is now benefitting poor patients with kidney failure who are on dialysis. All patients are being offered dialysis at highly subsidized rates and for poor patients it is given free.



	2.
Scope change. If the project was changed, how and why was it changed?

	No change in project



Rotarian Involvement and Oversight
	3.  How did Rotarians manage and oversee the project?

	Many Rotarians of Rotary Cochin International were actively involved in collecting quotes and finalizing the vendors needed for setting up the dialysis unit. 



	4.
How many Rotarians from the host partner club participated in the project?
	20


	5.
 In what way did the host Rotarians participate in the project?  Please list all non-financial involvement.

	Rtn Abdul Salam - As president of Cochin International club was the one who first identified this project along with Dr Vijayakumar who was the main incharge responsible for establishing this centre
Rtn Falguni  - As Secretary of Cochin International club was actively involved from the beginning till the end in all aspects from the planning, doing necessary paper work, identifying vendors, communicating with the international partner club, arranging matching grant and upto actual execution of the project
Rtn Biju Nair – As Community service director, involved from the beginning till the end in all aspects from the planning, doing necessary paper work, identifying vendors, communicating with the international partner club, arranging matching grant and upto actual execution of the project
Rtn S R Nair - donated a UPS for free to the dialysis unit through his company Team Frontline Ltd
Rtn Dr Sanjay Bhat – Instrumental in successfully presenting this project to become one of the winners of the project hunt conducted by another sister club which helped in the success of this project.
Rtn Mathew,  Rtn Reji, Rtn Abraham, Rtn Rajeev Vyloppilly, Rtn Madan & Rtn Prakash actively participated in all stages of implementation, overseeing and arranging functions related to the starting of the unit
Rtn Ravi and Rtn Saji were actively involved with the financial aspects related to the unit



	6.
How many Rotarians from the international partner club participated in the project?
	4


	7.
In what way did the international Rotarians participate in the project?  Please list all non-financial involvement.

	Rtn K A Abraham as Governor of the international district of which the partner club Marina city is a member of, was the principal person offering to contribute the matching grant amount.
Rtn Lee Sheau Pin – As President of the international partner club was actively involved in all communications regarding processing of the project details including arranging matching grant sanction
Rtn Gladys Pang – As Past president of the international partner club was actively involved in all communications regarding processing of the project details including arranging matching grant sanction
Rtn Jude Tan – As Secretary of the international partner club was actively involved in all communications regarding processing of the project details including arranging matching grant sanction



Community Impact 

	8.
How many people benefited from the project?
	Around 100  


	9.
What was the impact of the project on the beneficiaries?  

	All patients who have benefitted from this unit are below the poverty line suffering from chronic renal failure and requiring dialyses of 2 to 4 per week to keep them alive. It is only due to the support of Rotary, the staff running the dialysis unit and other participating voluntary donor organizations that until this day around 2800 dialyses could be done in this unit. All the patients are highly appreciative of the quality of care given in this centre and the sincerity of all the staff. 


	10.
 What are the expected long-term community impacts of the project?  

	High quality has been consistently maintained thanks to the able guidance of the doctor in charge – Dr Vijayakumar, who is the recipient of Indian Medical Association - Eminent medical men award 2010 and Kerala State government Best Doctor award 1999 & 2009. This centre is fast developing into a model unit not only giving immense service to poor patients but also acting as a role model to be emulated in so many other centres around the state thereby helping many poor patients to get life saving treatment.


Financial Statement

Currency Used: _Indian Rupees____________
Exchange Rate: __45________=1 USD
11.  Contributions and Income 


	Sources of Income
	Currency 
	Amount

	1. TRF Matching Grant Award and Contributions 
	INR
	5,40,000

	2. Other Contributions 
	
	
	NIL

	3. Other Contributions and Income (identify): 
	
	
	NIL

	4. Interest Income (if any)  
	
	
	

	                                                              Total Income 
	INR
	5,40,000


12. Expenses (add rows as needed)


	Budget Items
	Name of supplier 
	Currency
	Amount

	1.  Dialyser Frasenius 4008 S with OCM
	Sheth Impex Vivo Solutions Ltd
	INR
	5,40,000

	2.  
	
	
	

	
	Total:
	INR
	5,40,000


13. Bank Statement-A bank statement that supports the above statement of income and expenses must be attached to this report. 



Important – please read:
· In India, government rules require that all unutilized funds be returned to Rotary Foundation (India) 

· For grant awards over US$25,000, attach an Independent Financial Review to each progress report and the final report.

· Keep all original receipts for at least eight years as required by local law. If you are sending the photocopy of documents, please send an undertaking to Rotary Foundation (India). 
By signing this report, I confirm to the best of my knowledge that Matching Grant funds of INR_5,40,000______ (club/district contributions plus The Rotary Foundation match) (club/district contribution(s), The Rotary Foundation and Rotary Foundation (India) match, and any interest earned), were spent according to Trustee-approved guidelines and that all of the information contained herein is true and accurate.  Additionally, original receipts for all expenses incurred will be kept on file for at least eight years in case they are needed for auditing purposes.
14. Certifying Signature – Either the Host or International Partner must certify the report. If the grant is club sponsored the current club president must certify the report and if the grant is district-sponsored the district grants subcommittee chair must certify the report. 

	Print Name: Rtn Prakash Balakrishnan
	Signature: 
	Date:
	


	Rotary title: President
	Club:  Rotary Cochin International
	District: 3201


As part of our efforts to improve our grant program, we’d appreciate your feedback on the following questions:

	A.  Project Sustainability – select all that apply
√
	The project will continue to function without Foundation funds.

	√
	Equipment purchased with grant funds is being maintained with local materials and expertise.

	
	If training was a component of the project, trainees are using their knowledge and skills.

	√
	This project has provided community members with the skills, knowledge, or institutions that will allow them to help themselves.

	√
	The community has initiated additional projects related to the same or similar problems.

	
	The project has not been sustainable.


B.  Rotary Impact –select all that apply
	√
	Our club or district’s international Rotary connections are stronger as a result of this project.

	
	Club membership has increased as a result of this project.

	√
	Visibility of Rotary in our community has increased.

	√
	Our club’s awareness of the needs in our community has increased.

	√
	Volunteer activity in our club or district has expanded.

	√
	Our club or district is more active in pursuing Foundation grants and Rotary programs.

	√
	Awareness of the needs in our community has increased among Rotarians in other countries.

	
	Participation in this Matching Grant has not changed our club or district in any significant way.


C.  Suggestions
Given your experience, do you have suggestions to improve the Matching Grants program?

	Nil



If your project clearly demonstrates Rotarian involvement and is worthy of publication, please complete an RI Newstip Form, available on the RI website at 
http://www.rotary.org/newsroom/downloadcenter/pdfs/mg_newstip.pdf


Report Checklist



         Does your report include the following?

	√
	Time period of reporting

	√
	How and what the project accomplished

	√
	Rotarian participation, oversight and management

	√
	Rotary impact

	√
	Utilization certificate along with Statement of Receipts and Payments certified by Chartered Accountant.

	√
	A bank statement in original or certified photocopy

	√
	Original Bills of payments/expense vouchers or photocopy along with an undertaking

	√
	Beneficiary Information (letter of appreciation from beneficiary/ Photographs/ newspaper clippings)

	√
	Certifying signature 

	
	Independent Financial Review for grant awards of US$25,001 or more

	
	Have you done the following?

	√
	Made copies of the report for both the host and international partner

	
	Returned all unutilized funds 

	√
	Made a file to store the report and receipt copies for 8 years if originals not sent to Rotary Foundation (India)


Matching Grant	Complete and return to:


Report to Rotary Foundation (India)	                   Rotary Foundation (India)


                                                                             Thapar House (Central Wing) 


	                                                   124, Janpath, New Delhi – 110 001, India 


	                                       Fax:91-11-52250191/192 Email : rfi@rotaryintl.org
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