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RI District 3310 Behard 


	Title Slide

Proposed Management Organisation Structure for RI District 3310 Behard
	As per the Company Act 1965 of Malaysia.
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Statement of Objectives
	1. To allow the District to be managed professionally with continuity.

2. To make possible the proper implementation of District leadership Plan, which in turn allow better implementation of the Club Leadership Plan

3. To create a legal entity of RI District 3310 to protect the assets and financial interests of the District
4. To meet RI’s desire to have all districts corporatized.

5. To pursue the objects of Rotary in a more effective manner


	

	
	
	

	
	OWNERSHIP OF COMPANY
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Notes (1)

Voting Member Clubs
	Reference Article 2 & 6

Membership shall comprise of and limited to all Rotary Clubs in RI District 3310. 


	A Member Club shall be entitled to attend, to speak and vote at a general meeting by its delegate(s). Each member Club shall have the same number of votes as it is entitled to under the RI constitution documents.



	
	
	

	
	CHAIR & CEO of COMPANY
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Notes (2)

Chair of Board of Directors

& CEO of Company

District Governor 
 
	Reference  Article 7; 7.5

The current DG, he/she shall be responsible to strengthen, administrate all the operations of all Member Clubs in RI District 3310. 

· See slide 4 on DG succession planning cycle


	· The DG shall be the highest Officer of the company

· Chair of the Board of Directors

· Be the CEO of the Company

· DG shall be the Ex-Official member of all District Committees

The current DG should now be on his/her Year # 3 of the proposed 4 years succession planning cycle



	
	
	

	
	OTHER MEMBERS

THE BOARD OF DIRECTORS
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Notes (3)

Board of Directors for RI District 3310 Behard.


	Reference Article 7, 7.2

Numbers of directors shall not be 

· Less than seven (7) and not more than thirteen (13). 

· The current DG shall be Chair of the Board of Directors and CEO of the company 

· Directors no.7- 10 shall be Chair of District Committees appointed by the District Governor

· Director No. 11 shall be Chair of Rotary Foundation appointed for a 3 years term.
· Directors no. 12 & 13 shall be PDGs elected by Member Clubs at an AGM/EOGM
· The 14th person is the district Chief Operation Officer* with no voting rights. [*the district COO is not a member of the Board]

	The Board shall consist of the following:

1. Chair of Board of Directors  – DG 

2. 1st Vice Chair – DGE

3. 2nd Vice Chair – DGN(1)

4. Director – IPDG

5. Director – Chair of Council of PDGs

6. Director  – District Treasurer***
7. Director –  Club Administration***
8. Director – Membership development***
9. Director – Services ***
10. Director – Public Relations***
11. Director – Rotary Foundation****
12. Director – PDG** 

13. Director – PDG** 

Ex-Officio – Chief Operation Officer *

KEYS

* COO is Ex-Officio with on voting rights
**  2 PDGs as independent Directors to be elected by member Clubs

*** The following (District Chairs) Directors shall be appointed for one (1) year by the DG. Except for the District Chair (Director) for Rotary Foundation, whose appointment shall be for 3 years


	
	
	

	Slide 3

See Notes (3.2)

Director & 

1st Vice Chair


	Reference Article 7, 7.2

· Current DGE. Will now be in Year #2 of the 4 year cycle.

· See slide 4 on DG succession planning cycle

	Presently the role of DGE is responsible for organising PETS & District Assembly only



	
	
	

	Slide 3

See Notes (3.3)

Director & 

2nd Vice Chair


	Reference Article 7, 7.2

· Current DGN (1) shall be elected to the Board; beginning the cycle in Year #1 of the 4 year cycle. 

· See slide 4 on DG succession planning cycle

	Presently there is no assigned responsibility to his position.

Please note that DGN (2) has not been included in the Board. But shall be invited as an observer 
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See Notes (3.4)

Director 

IPDG


	Reference Article 7, 7.2

· Immediate Past District Governor to provide continuity as part of the planned succession cycle.

· Also see slide 4 on DG succession planning cycle

	Shall now be serving his/her Year4 of the 4 years cycle and retire from the Board at the end of the 4th year term
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See Notes (3.5)

Director Chair of Council of Past Governors


	Reference Article 10, 7, 7.2
· A PDG of RI District 3310, elected  or nominated as Chair of the Council of Past Governors by fellow PDGs.
	Shall be on the Board for one year as per the rotation guidelines for Chair of the Council of Past Governors.
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See Notes (3.7)

Five (5) District Chairs as Directors 

	Reference Article 7; 7.2

3.7  – Five District Committee Chairs including the Chair for Rotary Foundation to be appointed by the District Governor

	· Appointed by the DG their roles and responsibilities shall be decided by DG for a 1 year term, except for Chair of Rotary foundation whose appointment will be for a 3 years term.
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See Notes (3.8)
District Directors (Without portfolio or independent directors)


	Reference Article 7; 7.2

3.8 Independent Directors without portfolio to be elected by Member Clubs
	· These two additional Independent Directors without portfolio shall be elected by voting Member Clubs at an AGM/EOGM
· They shall be active knowledgeable and experienced PDGs

	
	
	

	
	DISTRICT 
STANDING COMMITTEES
	Standing committees as stated in the Memorandum and Articles of Association
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Notes (7)

Council of Past Governors


	Reference Article 10

· Is an advisory body of Past District Governors of RI District 3310, to advise the current DG on district and Rotary matters


	To be structured as per RI guidelines

	
	
	

	
	STATUTORY APPIONTMENTS
	Statutory appointment  as stated in the Memorandum and Articles of Association
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Notes (9)

Statutory Company Secretary & Statutory Auditors


	Statutorily paid external contractors

· Reference Article 14 

Company Secretary

· Reference Article 20 

Company’s Statutory Auditors


	· The statutory Company Secretary shall be appointed by the Board of Directors

· The Company’s statutory Auditors shall be appointed by the Audit Committee 


	
	
	

	Appointment by District Governor

	Other District Committee(s)

& District Officers
	Appointed under Article 13
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Note 7

Various District Committee & Officers
	Reference Article 13

· Assistant District Governors

· Others District Committees

· Others District Officers

· Etc


	· To be appointed for one (1) as and when needed by the District Governor

· The role and responsibility shall be decided by the District Governor



	
	
	· 
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Notes (7)

Nominating Committee
	Reference Article 13

Presently Consist of three (3) most recent PDGs plus two (2) elected PDGs making a total of five (5) members.


	Presently the election of two PDGs shall be at an AGM/EOGM by the Member Clubs
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Notes (7)

District Secretariat
	Reference Article 13

District Secretariat shall be headed by the Chief Operation Officer [COO]
· The Secretariat role is the support the DG in the implementation of the current DLP

· The administration of all District and RI matters. 


	 

	
	
	

	
	SUCCESSION PLANNING CYCLE CHARTS
	

	Slide 4

Succession Planning Cycle Chart for:- District Governor


	The succession planning cycle is designed to allow for the appointment to the Company Board Chair and CEO on a 4 years cycle from Year1 as DGN (1) to Year4 as IPDG.
	The positions on the DGN, DGE, DG and IPDG shall be on a four years cycle:-



	
	
	

	Slide 5

Succession Planning Chart  for:- District Finance Committee Chair


	See Flow chart for proposed succession planning cycle for members of the company’s 


	· Members of the District Finance shall be appointed for three (3) years.

· The District Treasurer shall be an Ex-Officio of all District Finance Committee.


- End of Notes -
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